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Disclaimer — Confidential Information Notice and
Forward-Looking Statement Disclosure

This presentation (together with any oral statements made in connection herewith, this “Presentation”)
has been prepared solely for informational purposes by VenHub Global, Inc., a Delaware corporation
("VenHub” or the “Company”). This Presentation is intended to assist interested parties in
understanding VenHub’s business, operations, market opportunity, and potential capital investment
considerations. It is being provided for informational purposes only and does not constitute an offer to
sell, or a solicitation of an offer to buy, any securities or financial instruments.

All references to securities, transactions, or investment opportunities in this Presentation are strictly
non-binding and are subject to the Company’s discretion. This Presentation shall not constitute an offer
to sell or a solicitation of an offer to buy securities in any jurisdiction where such offer or sale would be
unlawful under the securities laws of such jurisdiction. No offering of securities will be made except
through a definitive subscription agreement or other legally binding documentation that would be
made available by the Company and subject to the Company’s internal approvals and applicable
legal requirements.

The information in this Presentation is intended only for the recipient and should be treated as
confidential. By receiving this Presentation, you agree to maintain its confidentiality and not to
reproduce, distribute, or disclose any of its contents to any third party without the prior written consent
of VenHub.

This Presentation contains forward-looking statements, including but not limited to, statements
regarding the Company’s strategy, future operations, financial position, estimated revenues, projected
costs, prospects, and plans. These forward-looking statements are based on current expectations and
beliefs as well as assumptions made by the Company’s management. The use of words such as
“believes,” “expects,” “anticipates,” “estimates,” “plans,” “intends,” “targets,” “may,” “will,” or similar
expressions is intended to identify forward-looking statements.

These statements are subject to numerous risks, uncertainties, and assumptions, many of which are
outside the control of the Company. As a result, actual results or performance may differ materially and
adversely from those anticipated or implied in the forward-looking statements. These statements
speak only as of the date of this Presentation, and the Company undertakes no obligation to update
any forward-looking statement, whether as a result of new information, future events, or otherwise,
unless required by law.

While the information contained in this Presentation is believed to be accurate and reliable as of its
date, VenHub makes no representations or warranties, express or implied, as to the accuracy,
completeness, or reliability of such information, and expressly disclaims any and all liability based on or
relating to any errors or omissions therein.

Nothing in this Presentation should be construed as legal, accounting, tax, or investment advice. All
recipients should consult with their own advisors regarding any legal, tax, financial, or other matters
relevant to the information contained in this Presentation or any potential investment decision. The
general explanations contained herein do not address your specific investment objectives, financial
situations, or needs.

VenHub is not a broker-dealer, investment advisor, underwriter, placement agent, or financial
institution. Any financing or funding opportunities described by VenHub are non-binding and may be
provided by third-party institutions that operate independently. VenHub does not participate in the
underwriting, approval, negotiation, or final decision-making process of any third-party lender, and
VenHub does not receive compensation or financial benefit from any funding or financing
arrangements made between a third party and any prospective investor, customer, or store owner.

VenHub does not guarantee the availability, terms, or outcomes of any proposed financing, nor does it
assume any responsibility or liability in connection with third-party lending or investment
arrangements. VenHub makes no commitment to enter into any transaction or business relationship as
described herein.

By accepting and reviewing this Presentation, you acknowledge and agree to the foregoing and
understand that this Presentation is being furnished on a confidential basis solely for your evaluation of
the Company and does not confer upon you any rights or obligations beyond those described herein.

VenHub reserves all rights. This letter is not intended as a waiver or comprehensive statement of our
rights or legal contentions regarding this matter, all of which are hereby expressly reserved.



VH

Forward-Looking Statement and Legal

Disclaimer VenHub Global, Inc.

This presentation (together with any oral statements made in connection herewith, the “Presentation”) contains
forward-looking statements intended to qualify for the safe harbor provisions under the United States Private
Securities Litigation Reform Act of 1995. These statements are not historical facts and may be identified by terms
such as “believe,” “may,” “will,” “estimate,” “continue,” “anticipate,” “intend,” “expect,” “should,” “would,” “plan,”
“predict,” “potential,” “seek,” “future,” “outlook,” and similar expressions that are intended to identify such forward-
looking statements. These statements include, but are not limited to, estimates and forecasts of financial and
performance metrics, market size projections, business strategy expectations, product development timelines,
manufacturing schedules, marketing effectiveness, software and maintenance support, customer conversion,
financing outlooks, and other future business milestones.

These forward-looking statements are provided solely for illustrative purposes and should not be relied upon as
guarantees, promises, or assurances of future performance. They are based on various assumptions, some of
which may not be disclosed in this Presentation, and reflect management’'s current expectations, which are
subject to significant uncertainties, risks, and changes in circumstances, many of which are beyond VenHub’s
control. Actual results and performance may differ materially from those expressed or implied by these forward-
looking statements.

Examples of factors that may cause actual results to differ materially include, but are not limited to: changes in
economic, market, regulatory, or political conditions; business execution risks; supply chain disruptions; shifts in
consumer demand; technological developments; and competitive pressures. Furthermore, the ability to execute
on product delivery, maintain customer satisfaction, achieve software performance targets, meet
manufacturing benchmarks, and secure financing are all subject to variation.

VenHub makes no representation or warranty, express or implied, as to the completeness or accuracy of the
information included in this Presentation. The Company expressly disclaims any liability for any loss or damage
arising out of or related to the use of or reliance on the information contained in this Presentation or any oral
statements made in connection therewith.

Nothing in this Presentation should be construed as legal, financial, accounting, investment, or tax advice. All
recipients should consult their own professional advisors before making any financial or business decisions.

Market Data

Certain information contained in this Presentation has been obtained from third-party publications, industry
reports, surveys, and internal estimates. While we believe these sources to be reliable, we have not independently
verified them, and we make no representation or warranty as to the accuracy or completeness of any such data.
Market estimates and forecasts involve a number of assumptions and limitations and are subject to change
without notice. This Presentation is preliminary in nature and subject to revision.

Trademarks

This Presentation includes trademarks, service marks, trade names, and copyrights owned by VenHub as well as
third parties. Any such third-party marks or content are the property of their respective owners and their
inclusion does not imply affiliation, sponsorship, or endorsement by those parties. VenHub reserves all rights to its
intellectual property.

Pre-Orders

Pre-orders for VenHub Smart Stores are non-binding expressions of interest and are intended solely to help
assess market demand. They do not constitute a legally enforceable contract or obligation for either party.
VenHub may, at its sole discretion, cancel, delay, or modify any pre-order based on manufacturing timelines,
supply chain variables, regulatory considerations, or internal prioritization. Fulfillment of pre-orders remains
subject to availability, approval processes, and other commercial conditions.

No Offer or Solicitation

This Presentation does not constitute or form part of any offer to sell or a solicitation of an offer to purchase or
subscribe for securities. Any investment decision regarding VenHub should be made only after a thorough review
of final and binding documentation and consultation with legal and financial professionals.

No Obligation to Update

VenHub undertakes no obligation to update or revise any forward-looking statements to reflect subsequent
events or circumstances, except as required by applicable law.

VenHub reserves all rights. This presentation is not intended as a waiver or comprehensive statement of our
rights or legal contentions, all of which are hereby expressly reserved.
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VenHub is a fully
autonomous, robotic Smart
Store, open 24/7 and
installable in about 7 days
that operates without
employees, eliminates
checkout lines, and leverages
cost-effective innovation to
deliver a safe, secure,
seamless and lightning-fast
shopping experience.

C—)) Watch Video



https://www.youtube.com/watch?v=v0GZzsM7nzY
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Key Investment Highlights

Disruptive Al & Robotics Technology
g Industry altering product poised to revolutionize consumer behavior.

Sizeable Total Addressable Market'
Over $2 trillion end-market across convenience stores, traditional retail, and gas stations, which is global in nature.

Attractive Financial Model with Upfront Sales & Saas [ Maintenance Revenues
Unit level economics drive immediate attractive gross profit and EBITDA margins®. High margin, annual recurring revenues will build over time.

Smart Store Deployments To-Date Include LAX, Union Station, Hollywood Bowl & Circa Casino (pending)
Growing traction with addressing need in high-traffic, high-need enterprise verticals.

Leadership Expertise
Accomplished management team with strong automation, logistics, supply chain, robotics, and retail experience.

1.Grand View Research, “GVR Report cover Convenience Stores Market Size, Share & Trends Analysis Report By Type (Cigarettes & Tobacco, Foodservice, Packaged Beverages, Center Store, Low Alcoholic Beverages), By Region, And Segment
Forecasts, 2022 — 2028", May 2022 2.Company data as of Q2 2025
3.EBITDA (Eornings Before Interest, Taxes, Depreciation, and Amortization, Capex, Derivative Cost, and Transaction Costs).



Diversified Business Model

HARDWARE SOFTWARE-AS-A-SERVICE MAINTENANCE ADDITIONAL REVENUE STREAMS
e Sales of autonomous retail e Cloud platform for real-time e Proactive monitoring and e Advertising, brand
stores store control issue detection partnerships, and licensing
e Includes installation and e Al-powered inventory, e On-site repairs by trained opportunities
e setup services pricing, and experience technicians e Data monetization, analytics,
e ~7-day installation period e Ongoing updates, support, e Regular updates to keep and revenue-sharing
and scalability systems running optimally programs

e Fulfillment services to
expand product reach and
sales

$275K $2,500 $1,300

Price per Unit’ SaaS Revenue per Month' Maintenance Fees per Month'

~$46K

Annual Recurring Revenue (ARR) Per Store'

VH. 1.Initial Launch Pricing (as these numbers will change with current economic conditions)
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Expansion & Growth Focus

Building a disciplined, scalable deployment pipeline across both high-traffic, high-need enterprise
partners and qualified independent operators in key verticals.

Core focus on
supporting enterprise
pipeline by creating
revenue opportunities
for retail operators
where staffing doesn’t
make sense.

P

VenHub turns high-traffic, under-served locations into 24/7 autonomous
retail revenue without the hiring, scheduling, turnover, or shrink risk of
traditional staffed retail.

Evaluating use cases, tailoring Smart Store configurations, assessing
product mix and preparing for deployments that meet the operational
requirements across key verticals:

Transit and airports, universities
Corporate and government campuses
Fuel and EV charging locations

Venues and entertainment properties

Non-fuel convenience and retail environments

Ongoing evaluation of
qualified independent
operators that align with
the VenHub’s operating
standards, deployment
priorities and long-term
growth objectives




° New Smart Store e Partnering with Circa Resort & Casino in Las Vegas for first-of-its-kind
Rq Id P ro ress deployments 66—foo.t Smart Sto-re comprised on thrge autonomous Smart Stores
operating as one integrated retail environment
secured * Agreements with multiple independent operators for six new

FOI IOWi n g N q Sd q q autonomous Smart Stores across Las Vegas metropolitan area
Listing in January

Opened second, * Enables expanded manufacturing capacity to support growing
significantly larger demand , -

. * Operates alongside VenHub's headquarters and existing Las Vegas
Las Vegas production operations, creating an expanded production hub that integrates
and assembly facility engineering, manufacturing, testing and deployment preparation

under one roof

Continuous e Vision System: Al and computer-vision-based system that automates
autonomous retail shelf calibration, generates real-time real-time p.lonogroms, rggognizes
) ) products placed on shelves, and enables dynamic merchandising based
Innovation on time of day, product demand and consumer behavior.

* Introduced self-diagnosing robotics and Smart Health Monitoring
across robotic arms, dynamic bins and intelligent refrigerators to help
maximize Smart Store uptime.

* 24 pending patent applications across multiple innovation pillars
including smart retail infrastructure, display systems, autonomous retail
operations and mobility and advanced security & protection systems

* Expanded integration with Stripe, formalizing Stripe as primary
payments infrastructure partner.

I'I N an aq JE[ R T I IH Most Innovative Retailer at the FAST @MP ANY Ranked in the top ten in the Retail category on Fast

2026 RTIH Al in Retail Awards Company’s 2026 Most Innovative Companies list

0

=
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Large Addressable Market With Global Reach

$44.3B

Projected Global Market Size
for Retail Automation by
2029, with a CAGR of 10%?

$1.6B

Expected global unmanned
convenience store market by
2027 with a CAGR of 52%*°

$112.1B

Losses in 2022 due to
retail shrinkage, which
includes theft’

Number of Convenience Stores Global Convenience Store Market ($T)®

~1,000,000’ $3.1
VenHub,

$2.1

~152,000° it (G

us

GLOBAL 2021A 2028E

1.National Retail Security Survey 2023

2.Markets and Markets

3.Research and Markets

4.Servion

5.Verizon News Center, as of March 21, 2023

6.NACS, as of December 31, 2023

7.Convenience Store News, as of January 17, 2023

8.Grand View Research: “Convenience Stores Market Size, Share
& Trends Analysis Report By Type (Cigarettes & Tobacco,
Foodservice, Packaged Beverages, Center Store, Low Alcoholic
Beverages), By Region, And Segment Forecasts, “2022 — 2028"

95%

Projected customer
interactions powered by
Al in 2025*

bl "
"
T
—_
-

—

70%

Of routine store tasks
planned to be automated
by retailers by 2025

Low Penetration in the
U.S. and Globally
Underscores a Large
Opportunity for VenHub
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Why Traditional
Retail No Longer
Works

Traditional retail struggles with rising operational
costs, escalating crime rates, and outdated
customer experiences that no longer meet
consumer demands. Shoppers now expect safe,
frictionless, 24/7 convenience; something
traditional retail simply cannot deliver. VenHub'’s
autonomous stores are the clear solution,
designed specifically for today's realities.

Alarming Retail Crime

Traditional stores are vulnerable,
facing record-high theft and safety
threats that endanger employees and
customers.

Future-Ready Retail
VenHub Smart Solutions
redefine convenience
and efficiency, offering a
smarter way to shop and
manage retail
operations.

(8!

High Costs

Rising overhead and staffing costs are
making traditional retail models
difficult and financially unsustainable
for businesses to maintain.

Retail Sales Revenue Lost to Theft (in Billions)

$143
$132
$122

5112
$90.8 $93.9
$61.7
343.‘} 546,3 350'.5 I

2016 2017 2018 2019 2020 2021 2022 2023* 2024* 2025*

Seunce: National Retail Federation * Progections hased on source daka

rQJ

Customer Demand

Today’s consumers demand instant,
frictionless, 24/7 shopping
experiences, something conventional
retail cannot reliably deliver.

10



Innovations Redefining Retail

We're constantly pushing the boundaries of what's
possible. Here are some groundbreaking innovations
we're developing to shape the future of retail.

Provides instant insights on sales, customer behavior,

@ Real-Time Data Analytics

and product performance for faster, smarter decisions.

) Pick-Up or Delivery (Walk-Up or Drive Thru)
i Offers flexible fulfillment options, giving customers
O speed and convenience in every transaction.

Age & ID Verification
Ensures compliance with regulations on age-
restricted items, adding a layer of security and trust.

VH

11
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VenHub’s Innovative Offerings

Traditional Retail VenHub Solutions

High Barrier to Entry Perfect Delivery

Limited Store Hours 247 Operation

Inefficient Inventory Management Inventory Optimization

Observed Insights Data-Driven Insights

High Cashier Labor Costs No Cashier Costs

XEXAXIXEXEX
000000

Safety & Security Concerns Enhanced Security

VenHub

12
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VenHub'’s Unique Robot
Arms Technology

Robotic Arms Manufactured by Leader in Global
Robotics Industry

Proprietary firmware for controlling motors within 1-2mm of accuracy’

Delivery optimization based on synchronous, caching and hierarchy
software design for picking, sorting, and packaging by weight

Robotic arms can function independently and in tandem

Robotic arms that can serve up to 80 customers per hour!

The robotic arms have undergone 1,500 hours of testing and
have a two-year warranty’

Using computer vision technology, robotic arms can identify bottle
shaped SKUs with ~99.0% accuracy’

1.Company data




Blueprint for
Smarter Retail

VenHub isn’t just updating retail— 0 1 VE _
it's transforming it into a model SN e L
built for today’s economy and el
tomorrow’s expectations.

= .ﬁ____ = o e ___.___. -
ENTERTAINMENT VENUES

By modernizing existing stores, VenHub
makes shopping safer, more efficient, and __ m -
more enjoyable, ensuring that businesses Sl x| \ =
remain successful while meeting the S el ¥
demands of modern consumers.

. . . PHRMACY FULFILLMENT
VenHub is not just the solution to today’s

retail challenges—it’'s the blueprint for a
better future.

AIRPORTS & TRANSPORTATION HUBS

VH

GOVERNMENT

SMART LOCKERS

14
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ldeal VenHub Locations

Transit Hubs and Commuter Stations

Train stations, bus terminals, and park-and-
ride locations offer constant daily foot
traffic, ideal for fast, grab-and-go
purchases.

&

Universities and College Campuses

High student traffic, 24/7 activity, and
demand for quick access to snacks, drinks,
personal care items, and tech accessories.

Residential Communities

Smart cities, connected communities, and
modern living spaces drive daily demand
for 24/7 access to essential goods through
seamless, autonomous shopping.

b=t

Business Districts and Office Parks

Corporate campuses and dense
commercial areas where employees need
quick access to food, beverages, and
essentials throughout the day.

©.

W

Tourism Destinations & Event Venues

High-traffic sites like amusement parks,
fairgrounds, concert arenas, and waterfront
districts with consistent visitor flow and
strong demand for accessible retail
options.

oo

i’

Hospital and Medical Campuses

Large hospital complexes and headltheare
facilities, where patients, visitors, and
healthcare workers require fast, convenient
access to food, drinks, and basic
necessities.

15



Smart Store Models

S
N |
2
3
L

FIXED SMART STORES MOBILE SMART STORES MODERNIZED RETRO-FIT STORES
e Self-contained unit designed e A mobile VenHub Smart Store e A VenHub retrofit transforms
for both indoor and outdoor use on wheels offers flexible, easy existing retail spaces with
relocatable retail solutions smart, Al-powered solutions
e Customizable configurations to
address any retail location e Provides seamless shopping e Able to white-label Smart
opportunity experiences in diverse Stores with operator branding
locations (concerts, various
e The store is adaptable to sporting events, and seasonal e Provides enhanced efficiency,
various locations and verticals events) inventory management, and
and operational 24/7 customer experience

VH 16
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Security is a Priority for VenHub

PHYSICAL

Comprehensive Surveillance
Advanced security cameras and motion
detection systems to be installed inside and
outside the unit

Enhanced Security Features

To be equipped with vibration sensors,
bulletproof glass, body sensors, and access
sensors to detect unauthorized entry

Fortified and Controlled Access

Steel door secured with padlock and electric
locks, robust access control systems, and
247 monitoring with real-time alerts via the
Owner's Operating App

DIGITAL

Encrypted Communications
Ensures secure data transmission

Closed Loop System
Maintains a secure and isolated network
environment

IP-Based Firewall
Protects against cyber threats with
advanced firewall technology

‘me Back

in to continue

Today! @

SS

* %

email

I cricer your passw ord




VenHub’s Unique & Diversified Intellectual Property Portfolio

24 Ppatent applications with plans to file additional applications

ROBOTICS

e Pneumatic end
effector system

e Integrated retail
shelves system:
display, installation
and replacement

e Security system with
automated robotic
guards

VH

AUTOMATION

e Autonomous product
management:
handling, storage
and delivery

e Mobile store system:
real-time position
display, cabinet
rearrangement

e Self-operational
system: self-repair
and self-clean

Al

e Motion sensor
technology and
biometric verification

e Smart inventory
management

e Virtual Reality
shopping and repair

STORE OPERATIONS

Assets & techniques:
housing unit, mounting,
refrigeration, power
distribution and
backup
Tech-enabled daily
operations: vendor
management,
sanitation, LED lighting
and EMI shielding
Security protection:
tracking, tagging and
detection

PROCESS

e Precise item placement

 Intelligent bagging

e Customer-tailored
delivery methods

18



World-Class Team

Shahan Andres Matt Mark lan

Ohanessian Munoz Hidalgo Ghaly Rasmussen

CEO Chief Of CFO Senior Director of EVP Global Expansion
Operations Software Engineering and Partnerships

Shoushana Chantel Nader Jeffrey

Ohanessian Wessels Kabbani Rubin

Chairwoman of Director Director Board of

the Board & Advisors

President

Seth Lance Jay

Farbman Brinker Heller

Board of Board of Board of

Advisors Advisors Advisors

o Deep expertise across retail, robotics, Al, logistics, and global operations
o Proven leadership with a track record of scaling innovation
o Visionary team reshaping retail with technology, speed, and excellence

saudi aramco

amazon FedEx. UberEats s B moTiva EAT24 RYSToK yelp¢ pfNasdag 7 USC UCLA

VH
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Existing & Future Locations

Los Angeles Union Station

Los Angeles Union Station — Always-On Retail for One of the
Busiest Transit Hubs in the U.S.

enHub =l ——

=
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Continental United States

*Indicated Pre-orders/Demand
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https://www.venhub.com/news-release
https://www.venhub.com/news-release

MEGA CENTERS

Will serve as the primary hub for production
and large-scale logistical operations for
VenHub Smart Stores

VenHub intends to secure one west coast
and one east coast facility

State-of-the-art facilities will be equipped
with advanced assembly and production
capabilities and efficient logistics

Once at capacity, VenHub anticipates that
each facility will be capable of generating up
to 2,500 Smart Stores per year

Expected to include showrooms and spaces
for potential client meetings to showcase

MICRO CENTERS

Main purpose is to support the operational
efficiency and maintenance of Smart Stores
Local facilities will strategically be located to
provide focused service and support to
surrounding Smart Stores

Expected to be equipped with tools and
resources for maintenance, repair, and
support services

Expected to allow quick response for
replacements and urgent maintenance
needs tailored to local requirements
Expected to offer comprehensive training
programs for local vendors and owners

VenHub’s Facility Strategy & Expansion Roadmap

VenHub has secured several west coast production facilities and intends to secure one east coast facility.

GEOGRAPHICAL FOOTPRINT

@ Existing Locations

9 Megq Center Locations 9 Micro Center Locations'

¢

¢ ¢

0 " 0o ¢
9@% .

99 o

Smart Stores 9

~698K

~107K

Micro Center Capex & Initial Working
Capital Requirements?

Mega Center Capex & Initial Working
Capital Requirements?

1.VenHub plans on launching micro centers in cities across the country depending on market conditions at the time of deployment
2.Includes one full year of lease, utilities, and initial staff expenses

VH



Data-Driven Store Platform

01 Smart Components
All smart components (robots, rails, delivery units, etc.) being monitored and

— 02 App Interface — Store Owner

VH
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emergency/maintenance/repair notifications will be sent via the app.

DATA CAPTURE & Ve
T T /® /@)
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Sales by SKU <Inventory Optimization Inventory ~ A — =
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N o o o o o o B B B B B BN B BN B B Em Em Em Em Em Em Em

Forecasting

Automated Ordering Q

Sales Analysis

Seasonal Planning

Supplier Management
Real-Time Updates
Inventory Alerts

Cost Optimization

22



Customer Application Veotion

User application allows customers to:

e Download VenHub app and sign in with email, Google,
Apple or Microsoft
i o P— 4 sy Smart & Seamless
e Place orders via any connected device and their / . shopping
purchases will be ready within minutes at the VenHub ' ol Y
Smart Store | Qe

e Place QR code validation at Smart Store for pickup

e Validate age-restricted products with strict : (- o= -
authentication measures on-site (FacelD, fingerprint) for Yeniu

pre-authorized users (i.e. those verified to be of age prior e B e
to placing order) : e |

e Place orders for pick-up with scheduled pick-up times =

e Pay using a mobile device, desktop or voice assistants = == o
like Siri and Alexa -

$3.49 W+

Discover & Buy What Smooth and Easy
You Need Pickup Experience

e Support for large number of payment types, including R | | o
credit card, Apple Pay, Paypal, Stripe and Square (will " | e o
largely be up to store owner)
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GEOGRAPHIC
EXPANSION

U.S. rollout
starting in
Southern
Californiaq,
Nevada, nearby
states, and major
NFL huls
Expansion into
high-demand
regions
nationwide
Global growth
beginning with
key EU markets

Potential Levers
for Future Growth

STRATEGIC
PARTNERSHIPS

Partnerships with
transit, municipal,
and hospitality
sectors in high-
traffic locations
Presence in
airports, metro
stations, and bus
terminals
Co-branding with
global retail
leaders

PARTNER
PENETRATION
GROWTH

Simple launch
plans with options

to license, lease, or

share revenue

Stronger brand and

city integrations
Local events that

drive national reach

with fast
onboarding

STORE FORMAT

EXPANSION

e Mobile Smart

Stores that can be
set up anywhere
247 express
models for all-day
service

Upgrading old
retail spaces,
malls, and EV
charging
locations

O
SN

PRODUCT TYPE
EXPANSION

e Everyday
convenience
items, pet food,
and supplies

e Health and beauty
products

e Pharmacy items,
fresh food, and
electronics

i

LARGER
STORES

e Larger store size for
more capacity

¢ More products and
wider selection

e Store designs that
can be customized
for different
locations

A

TECHNOLOGY

Self-driving
robots that
handle store
tasks

Solar power
systems for clean
energy

Smart lockers for
easy package
pickup

The execution timeline for the various initiatives will vary, with some anticipated in nine months and others in approximately 24 months.
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We are not just building smart
stores, we are rewriting the rules
of retail.

This is more than technology, it is
a movement that transforms how
people shop, how businesses
grow, and how communities
thrive. This is the future, and we
are making it happen now. 9

Shahan Ohanessian— CEO

' -8 d L L. | Vad le.a.

25



NASDAQ
VHUB

VenHub (VenHub Global, Inc.)
Investor Relations

United States: 888-585-4999
International; +1-818-287-0333
Email: IR@VenHub.com

or

Richard Land, Alliance Advisors
+1-973-873-7686
rland@allianceadvisors.com



https://www.globenewswire.com/Tracker?data=uCplUcrzzmsCRmQVZ5Sd8LgwFiM0hCImyN6aP_Fi_O6Xip-wJI2IVZIOn1zxAbyY35EojucFOSWc7RJZGTVohw==
mailto:rland@allianceadvisors.com
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	Watch Video

	Key Investment Highlights
	Disruptive AI & Robotics Technology Industry altering product poised to revolutionize consumer behavior.
	Sizeable Total Addressable Market¹ Over $2 trillion end-market across convenience stores, traditional retail, and gas stations, which is global in nature.
	Attractive Financial Model with Upfront Sales & SaaS / Maintenance Revenues Unit level economics drive immediate attractive gross profit and EBITDA margins3. High margin, annual recurring revenues will build over time.
	Smart Store Deployments To-Date Include LAX, Union Station, Hollywood Bowl & Circa Casino (pending) Growing traction with addressing need in high-traffic, high-need enterprise verticals.
	Leadership Expertise Accomplished management team with strong automation, logistics, supply chain, robotics, and retail experience.

	Diversified Business Model
	HARDWARE
	Sales of autonomous retail stores
	Includes installation and
	setup services
	~ 7-day installation period

	SOFTWARE-AS-A-SERVICE
	Cloud platform for real-time store control
	AI-powered inventory, pricing, and experience
	Ongoing updates, support, and scalability

	MAINTENANCE
	Proactive monitoring and issue detection
	On-site repairs by trained technicians
	Regular updates to keep systems running optimally

	ADDITIONAL REVENUE STREAMS
	Advertising, brand partnerships, and licensing opportunities
	Data monetization, analytics, and revenue-sharing programs
	Fulfillment services to expand product reach and sales



	$275K
	Price per Unit¹
	$2,500
	SaaS Revenue per Month¹

	$1,300
	Maintenance Fees per Month¹


	~$46K
	Annual Recurring Revenue (ARR) Per Store¹

	Expansion & Growth Focus
	Building a disciplined, scalable deployment pipeline across both high-traffic, high-need enterprise partners and qualified independent operators in key verticals.
	Core focus on supporting enterprise pipeline by creating revenue opportunities for retail operators where staffing doesn’t make sense.
	VenHub turns high-traffic, under-served locations into 24/7 autonomous retail revenue without the hiring, scheduling, turnover, or shrink risk of traditional staffed retail.
	Evaluating use cases, tailoring Smart Store configurations, assessing product mix and preparing for deployments that meet the operational requirements across key verticals:
	Transit and airports, universities Corporate and government campuses Fuel and EV charging locations Venues and entertainment properties Non-fuel convenience and retail environments

	Ongoing evaluation of qualified independent operators that align with the VenHub’s operating standards, deployment priorities and long-term growth objectives


	Rapid Progress Following Nasdaq Listing in January
	New Smart Store deployments secured
	Partnering with Circa Resort & Casino in Las Vegas for first-of-its-kind 66-foot Smart Store comprised on three autonomous Smart Stores operating as one integrated retail environment
	Agreements with multiple independent operators for six new autonomous Smart Stores across Las Vegas metropolitan area

	Opened second, significantly larger Las Vegas production and assembly facility
	Enables expanded manufacturing capacity to support growing demand
	Operates alongside VenHub’s headquarters and existing Las Vegas operations, creating an expanded production hub that integrates engineering, manufacturing, testing and deployment preparation under one roof

	Continuous autonomous retail innovation
	Vision System: AI and computer-vision-based system that automates shelf calibration, generates real-time real-time planograms, recognizes products placed on shelves, and enables dynamic merchandising based on time of day, product demand and consumer behavior.
	Introduced self-diagnosing robotics and Smart Health Monitoring across robotic arms, dynamic bins and intelligent refrigerators to help maximize Smart Store uptime.
	24 pending patent applications across multiple innovation pillars including smart retail infrastructure, display systems, autonomous retail operations and mobility and advanced security & protection systems
	Expanded integration with Stripe, formalizing Stripe as primary payments infrastructure partner.


	Large Addressable Market With Global Reach
	$112.1B
	Losses in 2022 due to retail shrinkage, which includes theft¹

	$44.3B
	Projected Global Market Size for Retail Automation by 2029, with a CAGR of 10%²

	$1.6B
	95%
	Expected global unmanned convenience store market by 2027 with a CAGR of 52%³
	Projected customer interactions powered by  AI in 2025⁴

	70%
	Of routine store tasks planned to be automated by retailers by 2025⁵
	6% CAGR
	Low Penetration in the U.S. and Globally Underscores a Large Opportunity for VenHub


	Future-Ready Retail VenHub Smart Solutions redefine convenience and efficiency, offering a smarter way to shop and manage retail operations.

	Why Traditional Retail No Longer Works
	Traditional retail struggles with rising operational costs, escalating crime rates, and outdated customer experiences that no longer meet consumer demands. Shoppers now expect safe, frictionless, 24/7 convenience; something traditional retail simply cannot deliver. VenHub’s autonomous stores are the clear solution, designed specifically for today's realities.
	Retail Sales Revenue Lost to Theft (in Billions)
	Alarming Retail Crime
	Traditional stores are vulnerable, facing record-high theft and safety threats that endanger employees and customers.

	High Costs
	Rising overhead and staffing costs are making traditional retail models difficult and financially unsustainable for businesses to maintain.

	Customer Demand
	Today’s consumers demand instant, frictionless, 24/7 shopping experiences, something conventional retail cannot reliably deliver.


	Innovations Redefining Retail
	We're constantly pushing the boundaries of what's possible. Here are some groundbreaking innovations we're developing to shape the future of retail.
	Real-Time Data Analytics Provides instant insights on sales, customer behavior, and product performance for faster, smarter decisions.
	Pick-Up or Delivery (Walk-Up or Drive Thru) Offers flexible fulfillment options, giving customers speed and convenience in every transaction.
	Age & ID Verification Ensures compliance with regulations on age-restricted items, adding a layer of security and trust.


	VenHub’s Innovative Offerings
	Traditional Retail
	High Barrier to Entry
	Limited Store Hours
	Inefficient Inventory Management
	Observed Insights
	High Cashier Labor Costs
	Safety & Security Concerns
	VenHub Solutions

	Perfect Delivery
	24/7 Operation
	Inventory Optimization
	Data-Driven Insights
	No Cashier Costs
	Enhanced Security

	VenHub’s Unique Robot Arms Technology
	Robotic Arms Manufactured by Leader in Global Robotics Industry
	Proprietary firmware for controlling motors within 1-2mm of accuracy¹
	Delivery optimization based on synchronous, caching and hierarchy software design for picking, sorting, and packaging by weight
	Robotic arms can function independently and in tandem
	Robotic arms that can serve up to 80 customers per hour¹
	The robotic arms have undergone 1,500 hours of testing and have a two-year warranty¹
	Using computer vision technology, robotic arms can identify bottle shaped SKUs with ~99.0% accuracy¹
	Investor Presentation / ‹#›


	Blueprint for Smarter Retail
	VenHub isn’t just updating retail—it’s transforming it into a model built for today’s economy and tomorrow’s expectations.
	By modernizing existing stores, VenHub makes shopping safer, more efficient, and more enjoyable, ensuring that businesses remain successful while meeting the demands of modern consumers.
	VenHub is not just the solution to today’s retail challenges—it’s the blueprint for a better future.


	Ideal VenHub Locations
	Train stations, bus terminals, and park-and-ride locations offer constant daily foot traffic, ideal for fast, grab-and-go purchases.
	Transit Hubs and Commuter Stations
	Residential Communities
	Smart cities, connected communities, and modern living spaces drive daily demand for 24/7 access to essential goods through seamless, autonomous shopping.
	High-traffic sites like amusement parks, fairgrounds, concert arenas, and waterfront districts with consistent visitor flow and strong demand for accessible retail options.

	Tourism Destinations & Event Venues
	Universities and College Campuses
	High student traffic, 24/7 activity, and demand for quick access to snacks, drinks, personal care items, and tech accessories.

	Business Districts and Office Parks
	Corporate campuses and dense commercial areas where employees need quick access to food, beverages, and essentials throughout the day.

	Hospital and Medical Campuses
	Large hospital complexes and healthcare facilities, where patients, visitors, and healthcare workers require fast, convenient access to food, drinks, and basic necessities.


	Smart Store Models
	FIXED SMART STORES
	Self-contained unit designed for both indoor and outdoor use
	Customizable configurations to address any retail location opportunity
	The store is adaptable to various locations and verticals and operational 24/7

	MOBILE SMART STORES
	A mobile VenHub Smart Store on wheels  offers flexible, easy relocatable retail solutions
	Provides seamless shopping experiences in diverse locations (concerts, various sporting events, and seasonal events)

	MODERNIZED RETRO-FIT STORES
	A VenHub retrofit transforms existing retail spaces with smart, AI-powered solutions
	Able to white-label Smart Stores with operator branding
	Provides enhanced efficiency, inventory management, and customer experience


	Security is a Priority for VenHub
	PHYSICAL
	Comprehensive Surveillance Advanced security cameras and motion detection systems to be installed inside and outside the unit
	Enhanced Security Features To be equipped with vibration sensors, bulletproof glass, body sensors, and access sensors to detect unauthorized entry
	Fortified and Controlled Access Steel door secured with padlock and electric locks, robust access control systems, and 24/7 monitoring with real-time alerts via the Owner's Operating App

	DIGITAL
	Encrypted Communications Ensures secure data transmission
	Closed Loop System Maintains a secure and isolated network environment
	IP-Based Firewall Protects against cyber threats with advanced firewall technology


	VenHub’s Unique & Diversified Intellectual Property Portfolio
	Patent applications with plans to file additional applications
	ROBOTICS
	Pneumatic end effector system
	Integrated retail shelves system: display,  installation and replacement
	Security system with automated robotic guards

	AUTOMATION
	Autonomous product management: handling, storage and delivery
	Mobile store system: real-time position display, cabinet rearrangement
	Self-operational system: self-repair and self-clean

	AI
	Motion sensor technology and biometric verification
	Smart inventory management
	Virtual Reality shopping and repair

	STORE OPERATIONS
	Assets & techniques: housing unit, mounting, refrigeration, power distribution and backup
	Tech-enabled daily operations: vendor management, sanitation, LED lighting and EMI shielding
	Security protection: tracking, tagging and detection

	PROCESS
	Precise item placement
	Intelligent bagging
	Customer-tailored delivery methods



	World-Class Team
	Shahan Ohanessian CEO
	Matt Hidalgo CFO
	Deep expertise across retail, robotics, AI, logistics, and global operations
	Proven leadership with a track record of scaling innovation
	Visionary team reshaping retail with technology, speed, and excellence
	Los Angeles Union Station — Always-On Retail for One of the Busiest Transit Hubs in the U.S.
	VenHub’s Facility Strategy & Expansion Roadmap
	VenHub has secured several west coast production facilities and intends to secure one east coast facility.
	MEGA CENTERS
	Will serve as the primary hub for production and large-scale logistical operations for VenHub Smart Stores
	VenHub intends to secure one west coast and one east coast facility
	State-of-the-art facilities will be equipped with advanced assembly and production capabilities and efficient logistics
	Once at capacity, VenHub anticipates that each facility will be capable of generating up to 2,500 Smart Stores per year
	Expected to include showrooms and spaces for potential client meetings to showcase Smart Stores

	GEOGRAPHICAL FOOTPRINT
	MICRO CENTERS
	Main purpose is to support the operational efficiency and maintenance of Smart Stores
	Local facilities will strategically be located to provide focused service and support to surrounding Smart Stores
	Expected to be equipped with tools and resources for maintenance, repair, and support services
	Expected to allow quick response for replacements and urgent maintenance needs tailored to local requirements
	Expected to offer comprehensive training programs for local vendors and owners




	~107K
	~698K
	Mega Center Capex & Initial Working  Capital Requirements²
	Micro Center Capex & Initial Working  Capital Requirements²

	Data-Driven Store Platform
	01 Smart Components
	02 App Interface – Store Owner
	DATA CAPTURE
	MEASURE
	ANALYZE
	OPERATE
	Forecasting
	Automated Ordering
	Sales Analysis
	Seasonal Planning
	AI Driven Learning
	Supplier Management
	Real-Time Updates
	Inventory Alerts
	Cost Optimization



	User Version

	Customer Application
	User application allows customers to:
	Download VenHub app and sign in with email, Google, Apple or Microsoft
	Place orders via any connected device and their purchases will be ready within minutes at the VenHub Smart Store
	Place QR code validation at Smart Store for pickup
	Validate age-restricted products with strict authentication measures on-site (FaceID, fingerprint) for pre-authorized users (i.e. those verified to be of age prior to placing order)
	Place orders for pick-up with scheduled pick-up times
	Pay using a mobile device, desktop or voice assistants like Siri and Alexa
	Support for large number of payment types, including credit card, Apple Pay, Paypal, Stripe and Square (will largely be up to store owner)

	Potential Levers for Future Growth
	GEOGRAPHIC EXPANSION
	STRATEGIC PARTNERSHIPS
	PARTNER PENETRATION GROWTH
	STORE FORMAT EXPANSION
	PRODUCT TYPE EXPANSION
	LARGER STORES
	TECHNOLOGY
	The execution timeline for the various initiatives will vary, with some anticipated in nine months and others in approximately 24 months.

	We are not just building smart stores, we are rewriting the rules of retail.  This is more than technology, it is a movement that transforms how people shop, how businesses grow, and how communities thrive. This is the future, and we are making it happen now.
	Shahan Ohanessian– CEO
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